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DCM (District Committee Member): An experienced G.S.R. elected by other G.S.R.s to
represent the groups of their district in area committee meetings and to coordinate
service activities in the district. The link between the local Groups and the General
Service Conference (the rest of AA)

Alternate DCM: The Alternate DCM should assist, participate, and share in the
responsibilities of the DCM, as well as fill in at area and committee meetings that the
DCM is unable to attend. The qualifications for an ADCM are the same as for a DCM. It is
suggested that each Alternate accompany the DCM to as many Area meetings as

possible in order to gain the experience needed to step in for the DCM when the need
arises.



