August 19, 2015 District 41 Meeting
DCM Report

Prepared by Kristen M.

Item 1:

Item 2:

Item 3:

Service Manual

Each GSR should have a copy of the Service Manual. This manual seems uninviting, but
it is actually easy to navigate. The first part of the book is the actual service manual. It
outlines the structure of the groups, the responsibilities of each member/role, etc. Much
of what is in this first half of the manual is contained in many of the informational
pamphlets (IPs). The second half of the book contains the Twelve Concepts for World
Service. This portion of the book is an interpretation of the world service structure. Each
concept has a short form and a long form. Each of these concepts is then explained by
Bill W. much like he explains the steps and the traditions in the 12 and 12.

December 6 Area 60 Meeting

The next quarterly Area 60 Meeting will be held December 6, 2015. | will be attending.
If anyone would like to attend with me, just let me know.

Concept Spotlight

This month, | have spotlighted Concept 1. The short and long form are the same. |
included a quote from the service manual in order to better understand the concept. | also
included a drawing | found online that helps explain the upside down triangle structure of
our organizational leadership.



